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This document will introduce you to one of the
COG Strategy Brand Audit projects as a simple
case study.

It supports our work experience and provides some
insight to how we connect brand to business and
provide value in our brand and marketing services.

Read through, enjoy, and get in touch anytime!
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T2 WHAT WE KNEW FROM THE START

Fiducian approached COG Strategy with a brief to perform a Brand Audit
prior to a total company rebrand.

The Fiducian Brand Audit is a measure of a brands performance against
key business objectives and evaluates industry presence.

The Fiducian brand was a clumsy and fragmented finance entity that had
little structure or brand management systems in place.

With a diluted brand across humerous market sectors and a large spread
geographically, there was to be a broader review to understand the equity
that was currently in play prior to any updates to key brand touchpoints.
|deally to ascertain the amount of brand fragmentation and performance
metrics of brand assets.
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ABOUT THE CLIENT

Since 1997, Fiducian’s financial experts and their custom-built systems
and technology have helped Australians secure a future of financial
prosperity and business owners to achieve commercial success. Their
boutique wealth management and financial planning business provides
advice to our clients through a national network of over 60 financial
planners.

The Fiducian Group Limited is an ASX-listed specialist financial services
organisation that continues to deliver premium wealth services and
solutions for our clients and solid returns for our shareholders. Our

securities are quoted on the ASX under the code FID.
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FROM THE CLIENT

“An extremely insightful, thorough and considered
brand audit that allows us to understand the legacy
of the Fiducian brand and how we can improve in
the future.”

- Julie Hardgrave
Head of Marketing



https://www.linkedin.com/in/julie-hargrave/
https://www.cogstrategy.com.au/

THIS PROJECT.

2 THE COG STRATEGY SERVICES IN

RESEARCH PHASE

The COG Strategy approach
at research phase is to align
the most appropriate
research type.

For this project we
performed qualitative
research, focus groups, data
mining, digital analytics,
market analysis, interviews,
market segmentation,
competitor activity analysis,

and in market activity audits.

We assess, we think, we
engage.

BRAND AUDITING

The Brand Audit Service by
COG Strategy Agency
Sydney is a comprehensive
review of an existing brand
and business. This projects
we worked towards
restructuring the identified
parts of the business under
review to produce better
business results and build
brand equity.

The goal is to determine
the strength of brand to
understand what the
opportunities are for
improvement.

DELIVERING INSIGHT

A key part of this project was
the delivery of ‘insight’.

Brand insights are all about
how well you know and
understand your brand and
how it aligns with your target
audience needs.

It is an umbrella term that
covers metrics like brand
awareness, brand
perception, brand integrity,
brand trust, as well as a
brand's value proposition
and mission.


https://www.cogstrategy.com.au/

MAIN
CHALLENGES

Whether you are starting your first
project or have a lot of experience, one
thing is for certain nothing that is worth
doing is easy, nor is it meant to be.

All projects have challenges and people
really on COG Strategy for our astute
and confident project management.

Our team proactively engages with our
clients during the project planning phase
to ensure we meet the exact
requirements as well as understand the
expectations.

Auditing a
heavily
fragmented
brand

Researching a
brand that is
diluted across
the broader
business.

Auditing a
franchise
business model
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@ BRIEF SUMMARY

Fiducian approached COG Strategy with a brief to perform a
Brand Audit prior to a total company rebrand.

The Fiducian Brand Audit is a measure of a brands
performance against key business objectives and evaluates
industry presence. The COG Strategy Brand Audit would
supply detailed insights that would support the rebranding
projects including corporate identity, website and digital
platforms, outdoor media and company division branding.

It's the start of the Rebranding Process for Fiducian where our
Sydney Strategy Agency seeks to increase the product’s
perceived value to the customer and thereby increase brand
equity of this Australian finance business.



https://www.cogstrategy.com.au/fiducian-brand-audit/
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(@ SOLUTIONS SUMMARY

A deep research excursion to discover the true worth of the brand and use true
insights to justify this.

The discoveries made within the Fiducian brand auditing process delivers key research,
trend and insight which offered COG Strategy’s client a dashboard of current business and
brand information. The Fiducian Brand Audit takeaway is an advised action task set that
supports brand management, brand repair and brand re-positioning. The brand audit will
support a brand and marketing strategy for Fiducian and assist in building brand equity,
performance and longevity.

This Brand Audit for Fiducian considered the current brand health and ability for the
Sydney Finance Company to take its model to the market, deliver the portfolio, and
communicate it's proposition and value statements.

Delivery contained clear outcomes that justified a broader brand review, a customer
segmentation via highlighted demographic, related products and services. The key focus
was towards the digital environment with considerations to The Fiducian Group’s digital
activities and business touch points. A Digital Strategy would be a key follow on activity.



https://www.cogstrategy.com.au/strategy-services/business-strategy/brand-audit/
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Mission And Vision

Key Statements

SCORECARD
SUMMARY

8randing Dimensions

Brand Strategy
Eand Alignment
Erand Strategy

Erand Strategy

Weighted Average

2.3/5.0
22/50
1.3/50
25/5.0

18/50
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COMPETITOR
ANALYSIS

The Fiduclan Group faces a staggering
amount of competition both directly sad
indirectly, given its market share across
multiple financial market sectors.

COMPETITOR
ANALYSIS
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@ RESULTS SUMMARY

A comprehensive review that enabled the client to disseminate accurate
information to key stakeholders, internally and externally.

This delivery formed the spine of critical briefing and scoping for suppliers to the
broader rebranding process, and also enabled justification to the company board to
why the business should invest in rebranding and the development of new brand
assets. The clear outcome was that critical elements of the Fiducian brand asset group
needed to be overhauled and realigned. These included websites, marketing
communications strategies, digital marketing strategy and general corporate identity
and positioning.

Immediate Solutions ,

e Customer-centric: It doesn’t matter who YOU think you are; it matters who THEY think you ags g
Make your clients feel they’re value not just by what you offer but by how you deliver it.

e CX: Ensure a seamless customer experience regardless of how they access you services.

e Simplify: Confused people don't engage. Simplify your processes to make it easy for
people to find you and buy from you.

e Relationships: Your ultimate goal is brand loyalty. Give people a reason to stay with
you for the long term.
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THE COG BRANDING
PRODUCT SOLUTIONS

DOWNLOAD THE PRODUCT GUIDE

Brand”
Audit

LEARN MORE >
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WE'VE DELIVERED PROJECT SUCCESS
FOR COMPANIES THAT YOU KNOW.

BUT WE'RE SMALL BUSINESS

SPECIALISTS READY FOR NEW
PARTNERSHIPS.
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CLAIM YOUR FREE 30-MINUTE
BRIEFING SESSION

Getting results like this case study is only a phone call away.

If you're serious about dominating your market and maximizing — down to the
last dollar — your branding ROI, you must step up and take
brand marketing seriously.

If you have any questions, or would like our help on implementing the type of
strategy we've presented here take advantage of our free 30-minute strategy
session where we'll discuss your business goals and challenges.

Please note this is not a sales call. You will be speaking with one of our highly
experienced marketing experts, not a salesman.

(02) 9523 6007
Enquiries@COGbranding.com.au




BECOME A COG CLIENT TODAY.

ACHIEVE GROWTH AND SUCCESS
WITH A RELIABLE PARTNER.

A
(@

Phone: +612 9523 6007

Email: Enquiries@COGbranding.com.au

Address: 11 Kingsway Cronulla 2230 NSW AU
www.COGbranding.com.au
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Welcome@COGbranding.com.au
+612 9523 6007.

2, 11 The Kingsway Cronulla 2230 NSW Australia




